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 SME Toronto Chapter 

WWW.SMETORONTO.CA 

         Nigel Southway 
SME Toronto Chair 2012 

About SME:  
 

The Society of Manufacturing Engineers  

 

Premier source for manufacturing knowledge, education and networking.  
 

Many programs, events, magazines, publications and online training division, (Tooling U),  

 

Connects manufacturing practitioners to each other,  

 

Reviews latest technologies and most up-to-date manufacturing processes.  

 

SME has members around the world supported by a network of chapters and technical communities.  

 

SME is a leader in manufacturing workforce development issues, working with industry, academic and 

government partners to support the current and future skilled workforce.                   

 
 

 
www.sme.org. 

$125  per Year 

http://www.smetoronto.ca/
http://www.sme.org/
http://www.toolingu.com/default.aspx
http://www.sme.org/
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About SME Toronto Chapter 26: 

  
The Society of Manufacturing Engineers (SME) Toronto Chapter 26 was founded in 1939. 

 

One of the organizationôs oldest chapters.  

 

Today 700 members in the metro and surrounding Toronto communities and a further 300 members in 

Canadaôs provinces. 

 

New SME Student Chapters,  

 

Provides Local opportunities for education, communication and information-sharing 

through its workshops, plant tours, presentations, networking and social events.     
 

www.smetoronto.ca 
 

SMEé. Society of Manufacturing Engineers 

www.smetoronto.ca 

www.smeef.org. 

www.sme.org. 
Corporate 

Chapter 

Education Foundation 

Student Chapter/s 

www.sme-TBM.org   

   Take Back Manufacturing 

  SME Canada 

(EXPO GROUP) 

SME Chapter Events 

http://www.smetoronto.ca/
http://www.smetoronto.ca/
http://www.smetoronto.ca/
http://www.smetoronto.ca/
http://www.smeef.org/
http://www.sme.org/
http://www.sme-tbm.org/
http://www.sme-tbm.org/
http://www.sme-tbm.org/
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SME  
Chapter 

SOFTWARE 

MEET  KNOW  GROW 

Your  ROADMAP 
YOUR 

EVOLUTION 
PLAN 

THOUGHT-WARE HARDWARE 

MEET and connect with people who can help you discover business 

solutions, diversification or even a new career. 

 

 

SME Annual Conference ð This is a manufacturer's conference, created by SME 

members who understand manufacturing, the need to innovate and the need for 

cutting-edge management strategies.  

 

Local Chapter Membership ð Build your local connections and network with 

members in your own backyard. Meet potential customers, partners and 

employers.  

 

Attend SME Events ð Make the right business connections by attending our 

industry-leading conferences, exhibitions and seminars, all at a special member 

price with member-exclusive activities.  

 

Lean Registry & SME Forums ð Your online manufacturing connection. Blog, 

chat, ask and answer questions. All at your fingertips. 

 

 Eight Technical Communities and more than 50 Tech Groups ð Connect 

virtually anytime, anywhere with technical experts to share and gain knowledge.  

 

http://sme.org/Tertiary.aspx?id=17349
http://sme.org/sme-chapters/
http://sme.org/sme-chapters/
http://sme.org/events/
http://smeconnection.leveragesoftware.com/
http://forums.sme.org/
http://sme.org/tcn
http://sme.org/tcn
http://sme.org/tcn
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Automated Manufacturing & Assembly  
Identifies and pursues advancing 
technologies and techniques in 
automation and assembly. 

Forming & Fabricating 
Concentrates on key metal forming and 
fabricating technologies. 

Industrial Laser 
Promotes laser technology in North 
America with high intensity by educating 
the market and advancing the laser 
technology base. 

Machining & Material Removal 
Discusses, explores and advances ideas 
related to cutting processes and 
machining systems. 

SME  Technical Community Networks (8) 
Manufacturing Education & Research 
Advances education and research in 
manufacturing, career and professional 
development, and the manufacturing 
enterprise's need for a skilled workforce. 

Plastics, Composites & Coatings 
Addresses the manufacturing processes of 
plastics, composites, and finishing and 
coatings technology. 

Product & Process Design and Management 
Discusses, investigates and advances ideas 
related to the design and management of 
products and processes, as well as lean 
manufacturing concepts. 

Rapid Technologies & Additive Manufacturing 
Concentrates on the technologies and 
processes that help conceive, develop, test, 
improve and manufacture new products to 
bring them to market faster and more cost 
effectively. 

KNOW the latest trends, innovations and solutions to stay competitive. 

 

Manufacturing Engineering® magazine and Annual Industry Yearbooks ð 

Receive information from the authoritative voices in manufacturing, complimentary 

with membership.  

 

SME Daily Executive Briefing ð Receive manufacturing e-news compiled and 

customized for members.  

 

Monthly Webinars ð Industry experts share knowledge on a variety of technical 

topics.  

 

Access to manufacturing knowledge of nearly 19,000 documents ð Download 

the most recent intelligence in seconds.  

 

Ask the SME Librarian ð A customized research service for information on 

technical standards, hard-to-find articles and more.  

 

Books & DVD Discounts ð Receive generous discounts on our extensive line of 

technical publications and videos. 

http://sme.org/ama/
http://sme.org/ama/
http://sme.org/ffc
http://sme.org/ffc
http://sme.org/ilc
http://sme.org/ilc
http://sme.org/mmr
http://sme.org/mmr
http://sme.org/edu
http://sme.org/edu
http://sme.org/pcc
http://sme.org/pcc
http://sme.org/ppdm
http://sme.org/ppdm
http://sme.org/rtam
http://sme.org/rtam
http://sme.org/manufacturingengineering/
http://sme.org/yearbook-series.aspx
http://sme.custombriefings.com/
http://sme.custombriefings.com/
http://sme.org/webinars/
http://sme.org/webinars/
http://sme.org/techpapers.aspx
http://sme.org/techpapers.aspx
http://sme.org/ask-the-librarian.aspx
http://sme.org/ask-the-librarian.aspx
http://sme.org/store.aspx
http://sme.org/store.aspx
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GROW with programs designed to help you expand your career and 

leadership potential. 

 

SME Certifications ð Stand out from the crowd by validating your 

manufacturing knowledge and lean experience.  

 

Jobs Connection ð Receive priority listing in our database and search 

hundreds of top manufacturing positions.  

 

Leadership Skills ð Hone your leadership skills in a safe environment with 

other members.  

 

Give Back ð Support our future generations by becoming a volunteer leader for 

a Local Chapter, presenting at an SME Event, writing a Technical Paper and 

promoting manufacturing education.  

 

Awards ð SME honors your efforts and contributions. Be recognized for your 

work that makes our lives cleaner, brighter, faster and better.  

 

NIGEL SOUTHWAY 

Å 40 years Broad Business and  Manufacturing Experience 
 
 
Å  Rough post-war Sea-Port (Bristol England) 
 
Å  Posh name/SpecséStress/had to grow up tough 
 
Å  Product of the British Swinging 60ôs !!!!! 
 
Å  British Engineering ApprenticeéAerospace/Electronics 
 
Å  BSc EEE C-Eng. in Engineering/MSc Management 
 
Å  MOTOROLA  Manager/Lean and Six Sigma/Implementation 
 
Å  Change Agent/Educator/Coach/Advisor for LEAN business improvement 
 
Å  Consulted many organizations in different industry sectors 
 
Å  Have assisted many Global Sourcing programs and Joint Ventures 
 
Å  Society of Manufacturing Engineers é2012 Chair Toronto chapter 
  
 
Å  Globalized Manufacturing will remain a significant challenge!! 
  
Å  Strong Coach to Vision and Plan a Balanced Source Evolution ! 

 www.nigelsouthway NEXUS 

Owner of  NEXUS CONSULTING SERVICE 

AUTHOR : CYCLE TIME MANAGEMENT 

                 éé Fast Track to Productivity Improvement 

http://sme.org/sme-certification.aspx
http://www.sme.org/jobsconnection
http://www.sme.org/jobsconnection
http://sme.org/sme-leadership-series/
http://sme.org/sme-leadership-series/
http://sme.org/Tertiary.aspx?id=13809
http://sme.org/Tertiary.aspx?id=13809
http://sme.org/awards/
http://sme.org/awards/
http://sme.org/affinity-programs/
http://www.nigelsouthway.com/
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SMEé. Society of Manufacturing Engineers 

www.smetoronto.ca 

www.smeef.org. 

www.sme.org. 
Corporate 

Chapter 

Education Foundation 

Student Chapter/s 

www.sme-TBM.org   

   Take Back Manufacturing 

  SME Canada 

(EXPO GROUP) 

SME Chapter Events 

SME Chapter Activities 

ÅSupport Trade shows 

ÅArrange plant tours at leading edge organizations 

ÅHost key speakers on hot topics 

ÅProvide education/training events and workshops 

ÅProvide coaching to new members 

ÅProvide networking opportunities 

ÅIntroduction and connect / referral service 

 

WWW.SMETORONTO.CA 

http://www.smetoronto.ca/
http://www.smeef.org/
http://www.sme.org/
http://www.sme-tbm.org/
http://www.sme-tbm.org/
http://www.sme-tbm.org/
http://www.smetoronto.ca/
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 TBM 
 

Take Back Manufacturing 

  www.SME-TBM.org 

WWW.SMETORONTO.CA 

Canadian Manufacturing Technology 
Show 2011 Toronto www.cmts.ca 

http://www.sme-tbm.org/
http://www.sme-tbm.org/
http://www.sme-tbm.org/
http://www.smetoronto.ca/
http://www.cmts.ca/
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TBMéWhat is the purpose?? 
 

 

To plan the roadmap to TAKE BACK MANUFACTURING in Ontario. 

 

The goal is to get government, educators and industry leadershipééé. 

 

 ééééto start working closer together.  

 

So we can reverse the decline of our manufacturing sectors in Ontario. 

 

Take Back Manufacturing 

16 

Globalization?...  
 
It is now very clear that the economy both here and in the USA and 

through-out the world is floundering,  

 

We are seeing a general failure and dissatisfaction with the globalization 

model for financial and economic stability. 

 

Our economic policy makers continue to struggle é. 

 

They are reaching the realization that something much more significant 

and fundamental must be done to reposition all western economiesé 

 

Take Back Manufacturing 
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Soéthe need for TBM should resonate now é. 

 

                                                         ééémore than ever!!  

Take Back Manufacturing 
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Why would we want to Take Back Manufacturing? 
 

The deep concerns expressed from everyone we have talked too is that: 

 

We are all rapidly losing our prosperity via the ongoing decline in this important part of our economy,  

 

We have doubts about the ability of Ontario and Canada to compete. 

 

We are all concerned about jobs and our ability to pay our way as Ontarians. 

 

Also we are all worried about the next generationôs future.  

 

Much more must be done to improve the Canadian economic and business environment to better  

position us for success. 
 

 

Take Back Manufacturing 
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The TBM FORUM 
Å A range of Organizations 

Å Common views and concerns 

Å Collective strength and unity 

Å Develop and undertake a Joint recovery plan 

Å Convince our Governments and Leaders to take action!! 

Å Define best future for our: 
Å Declining industries 

Å Economy 

Å Our children 

ÅBefore its too late 
ÅIts not game over!!! 

 
19 

25 technical Associations 

3 Trade associations 

5 educational policy makers 

Media experts 

Local government reps 

Industry experts 

20 

Canadian industry associations, government agencies, major educational 

institutions, industry associations, unions and industrial experts that have 

participated and agree to fully support the TBM initiative include:  
 

Associations:          

 American Society of Mechanical Engineers (ASME), Association of Manufacturing Excellence 

(AME);  Association of Operations Management (APICS); Auto Part Manufacturing Association 

(APMA); Canadian Manufacturers and Exporters (CME); Canadian Tooling and Machining 

Association (CTMA); High Performance Consortium (HPC), Ontario Power Generation (OPG); 

Ontario Society of Professional Engineers (OSPE); Professional Engineers Ontario (PEO); Society of 

Auto and Aeronautics (SAE), Society of Manufacturing Engineers Canadian Exposition Group, and 

the Society of Manufacturing Engineers (Toronto). 

 

Educators:                              

 Association of Canadian Colleges (ACCC), Canadian Apprenticeship Forum (CAF); Canadian 

Competition University Forum (CCUF), and Sheridan College.   

 

Experts:                                                                                                                                              , 

High Performance Consortium (HPM), Organization Thought-ware International Inc., (OTI); The 

Progressive Economics Forum (TPEF), and Re-shore Group USA. 

 

Media:          

Canadian Plant Magazine, CBC Radio/Canada, and the Globe & Mail.  

 

Unions:                                                                                                                                                                

Canadian Autoworkers Union (CAW), United Steel Workers (USW) 

 

Government and Associated Agencies:                                                                                          

Ontario liberal members of parliament (Industry Education study group), Ontario NDP members of 

parliament, and the York Municipality Economic and Innovation Development. 
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Our Ultimate TBM Goal 
    Get government, education organizations and 

industry leaders working together as a team to plan 
our future industrial capability and therefore our 
future prosperity. 

22 
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Take Back Manufacturing 

 FOR OUR KIDS! 

23 

LǘΩǎ ƻƴƭȅ ŀ ƎŀƳŜΗΗΗ 

24 
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Itôs only a game!!! 

We have a generation of parents who have been brought up to think  

that only the Japanese make good cars!éé. 

 

  

25 

Now we will have their kids thinking Canada cannot make hockey sticks!! 

      
 

A Global Challenge 

GOOD NEWS                                            BAD NEWS 

26 
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Stiff Offshore Competition 
ÅMany businesses have faced stiff competition leveraging 

offshore supply of products or services that threaten survival 

 

 

 

 

 

 

Textiles 

Furniture 

Footwear 

Electronics 
AUTO PARTS 

Appliances 

Plastic goods 

Hand-tools 
metalwork 

Fittings 

27 

 

4% GDP 

Globalized Trade 

Cumulative Deficit is now 50% 2010 GDP 

Regan Bush Clinton 

1% GDP 

28 

Bush Obama 

OUR BIG BROTHER 

(US GDP 2010=14000B) 
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Consume 

Imports Exports 

1.0 1.3 

0.3 Wealth transfer (National debt) 

(Value added portion only 20%  

the balance is natural resources ) 

We have developed a Wealth Transfer Machine  from North America  

to emerging economies that is mainly one way. 

The Wealth Transfer Machine  

29 

Concept from ñTHE END OF THE FREE MARKETò Bremmer 

¢ƘŜ .ƛƎ ǉǳŜǎǘƛƻƴ bh² ōŜƛƴƎ ŀǎƪŜŘΧ 
 

Did we manage the trade balance ? 

30 

Should it have been trade at any cost?  

 

or  

 

Trade that benefits all? 
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China is a state managed economy and does not have the burden of democracy!! 
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Declining 

Out Of Balance 

Negative Trend 

C
A

N
A

D
A

 

Prosperity factor 

34 
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(GDP=1350B) 

10% GDP 

C
A

N
A

D
A

 
1% GDP 

2% GDP 

Worse than USA numbers!!! 

Canada/World 

35 

Ontario Economic Performance 
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Current situationéé.. Ontario 
 

Economy in the whole of North America is in  ñstallò  mode. 

 

Ontario falling behind in Productivity/Innovation and Prosperity. 

 

Canada Over-dependent on a Resource based economy. (high $) 

 

Canada trade é..Not-balanced   (for value adding manufacturing) 

 

Manufacturing as a key sector for Ontarioéé. in serious decline 

 

Manufacturing support/education infrastructure éé.badly unfocused 

 

Overall bleak outlook for the next generation 

 

 

 

38 
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612,494,000,000 

40 

    Ontario GDP = $612B 

Summary 

   Ontario Trade Imbalance (Gap) = $92B  or 15% of GDP 

   Will produce an impossible strain on provincial budgets 

At 2% growth we cannot close this gap. 

We are now a  ñhave-notò province 
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Offshore content has increased 
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Capital misappropriation?? 
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SERVICE JOBS???? 

2010 9% 

Almost 500,000 jobs lost  

in last 6 years  

46 


